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Is the use case
differentiated?

Does the
modality and

functionality
exist in an

Will
sensitive

YES -

Buy or use an
open-source model
in the cloud
Fine-tune using APIs

Buy or use an
open-source model
on premises

Save the model

fully on-premise to
fine-tune with
proprietary data

Consider a
service model
Buy the model
from a provider
through a service
agreement

Fine-tune

EVEMETIT]
model?

@ » Consider a
partnership with a

LLM provider
Partner to support
training a proprietary
model

— YEsS —» Consider designing Train

a proprietary model

Train the model

in-house

Do you have
enough
in-house talent
for R&D and
long-term .
maintenance? (Most likely large
tech companies)

Source: BCG Henderson Institute.
Note: API = application programming interface; LLM = large language mode!
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